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The Keys to a Successful Practice 

Running an efficient, well organized practice is the key to maximizing your 
profits. With the right systems in place, you can maximize your time while also 
offering a high level of patient care and creating patient satisfaction. Putting the 
proper systems and procedures in place can be time-consuming, but they will 
save you countless hours and money in the long run.

The following are our top 10 suggested tips that can be implemented to help 
you run an efficient and profitable practice. For more information, or an in-
depth office consultation, please contact 
info@carolynandersonmd.com. 
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2 Have systems and procedures in place to increase efficiency, and reduce 
errors.

a) Implement billing procedures to help reduce errors. Have          
         1 person in charge of billing claims and resubmitting                                              
   rejected claims. Resubmission of claims should be done     
  on a regular basis to help prevent denial of payment. 

b) Implement a realistic booking template that meets your daily  
   revenue goal without creating a long wait for the patients. 

c) Make sure the template is 100% booked. Confirm all   
   appointments and move patients up if needed.

1 Hire and retain the best staff possible.

Your staff is a critical part of your practice. Hiring 
the best staff possible is one of the most important 
decisions you will make. They can make or 
break your practice. Rude, unhappy or stressed 
employees will reflect badly on you, and your 
practice as a whole.

a) Provide staff with one hour of education for   
 every 79 hours of work.
b) While you must pay fair wages, there are many other things that will help you                 
         retain quality staff, including benefits, flexible work schedules, and a positive work                  
         environment. A Starbucks coffee can go a long way.
c) Always remember that you couldn’t practice efficiently without your team. Losing a          
         team member will result in weeks of decreased productivity. 
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5 Treat every patient as though they are your only customer.

a) When you are with patients give them your 
         full and undivided attention and call them  
         by their name. Make a note to remind you                             
     about holidays family etc. this will make the                                                          
dasgspatient feel cared for.
b) Review patient charts before entering the room.

3 Know your numbers.

a) Know the numbers needed to increase revenue                             
           and have a system in place to reach that goal.

b) Always double check your daily billings so you  
    know your income for each day. Sometimes  
    things get missed and you could be losing out  
    on income. Even the most efficient billing  
    clerk can make errors. 

c) Financial success is measured in profit per hour,  
         not cases per month.
        d) Efficiency levels and overhead are critical.   
            Brainstorm with your administrative staff on  
                   ways to improve efficiencies. 
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4 Work as a team with clear job descriptions for staff and doctors.

By having clear job description each staff member will be aware of their expected duties 
and not feel like they are being forced to do someone else’s job. 



7 Leverage off what you don’t have to do.

a) Invest your time in the things that offer you the highest rate       
           of return.
b) Hire a technician to see patients before you and take                                                                   
 medical histories, blood pressures and other vital signs 
 so you can focus on the patient and zone in on the   
 reason the patient is actually there to see you.

 The amount you pay a technician hourly will easily   
 be compensated for by the increased number of patients  
 you can see per week. If you only saw one extra consult  
 a day, that would be an additional 20 consults a month,  
 which would significantly increase your monthly revenue.  
 For some areas of medicine one extra patient per hour may be feasible. Make it  
 work for you.
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8 Maximize communication between all staff members in the office.

a) Have short daily staff meetings to plan  
         your upcoming day and week.
b) Be open to suggestions from staff.
c) An office manual can help you quickly                                                                                                           
dsgd train new staff and act as a reference  
dsgd for all staff members. 
d) A great idea to keep track of office       
    communications and ensure that   
    everyone has read all the memos is to  

           have everyone sign the memos and  
           then file them in your manual.

6 Have a mission statement, and follow it.

Display it in visible locations and remind yourself of it often. Don’t put it in print unless 
you plan on practicing the mission.



9 Live on less than 80% of your after-tax income. Invest the rest.

Consult financial planners to determine the 
best way to make your money work for you.

Work towards constant and never-ending improvement in your life and 
in your practice.

a) Find a physician with efficiency practices in place and try implementing them in your       
           office.
b) Read business and personal development books and apply the principles to your   
 practice.
c) Keep up-to-date in your field by committing to reading 10 pages of the latest research  
 each night.  It will only take about 20 minutes out of your day and in a year you will  
 have read 3650 pages or about 18 200-page books. 
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Dr. Carolyn Anderson

Dr. Carolyn Anderson is an ophthalmic surgeon, 
entrepreneur, and professional speaker. Her medical 
training and years as an entrepreneur give her 
unique insights in business and life.

In addition to her medical practice, Carolyn co-
owns Langley Surgical Centre, a private state of 
the art surgical facility. Carolyn owns a real-estate 
development company along with her husband. 
She has also founded a medical spa. The experience 
of running her practice and other businesses have 
shown her the best practices for achieving success 
in life and business. She founded Impowermed to 

share her expertise in building successful practices and help those in the health 
care field achieve their potential.

Dr. Carolyn Anderson is a fellow of the Royal College of Physicians and Surgeons 
of Canada with a specialist designation in Ophthalmology. Dr. Anderson began 
practicing ophthalmology in Langley in 1999 and focuses her practice on cataract 
surgery, glaucoma, and the monitoring of ocular diseases. She performs upwards 
of 1000 cataract surgeries a year using state of the art technology in surgical 
instrumentation and lenses. She performs cataract surgery at Langley Memorial 
Hospital as well as at the Langley Surgical Centre. Carolyn was the past president of 
the BC Society of Eye Physicians and Surgeons and is an advocate for her patients 
and for health care reform.

Impowermed

Impowermed was founded by Dr. Carolyn Anderson and offers coaching, 
consultations, key-note speakers and medical practice efficiency tips. Impowermed 
provides education, empowerment and organizational strategies for your 
medical practice to improve financial status and empower physicians, nurses and 
administrators to reach their personal and corporate goals.
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Jane Copland

Jane Copland carries with her over 20 years of experience in the medical office 
field as well as a nursing background. She has been privileged to instruct Medical 
Office Practice for over 7 years at the British Columbia Institute of Technology 
(BCIT), as well as the complete Medical Office Assistant Program at several private 
colleges. Jane currently is managing Dr. Anderson’s busy and successful ophthalmic 
practice. She combines both her office and instructional experience offering 
valuable insight into medical practice management.

Drawing from her experience managing practices from family medicine to 
ophthalmology Jane has developed organized, efficient and streamlined office 
operating procedures. Jane speaks to medical groups to help them delegate tasks 
and free up more of their time. If you are tired of endlessly filling out paperwork, 
contact Jane for an office consultation or a presentation on creating a well-run 
medical practice.

Recognizing that medical schools don’t provide you with a business degree, 
Carolyn shares her experiences of running a practice as well as other businesses. 
Doctors learn better communication, management and efficiency practices. 
Carolyn also speaks to physicians on maintaining a successful work/life balance in 
the medical field and shares an energy management program that helps people 
maximize their energy levels to succeed in business and life. 
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